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The Greater Baltimore Committee (GBC) is a regional business advocacy organization comprised of 
more than 500 businesses -- large, medium and small -- educational institutions, nonprofit organizations 
and foundations located in Anne Arundel, Baltimore, Carroll, Harford and Howard counties as well as 
Baltimore City. The GBC is a 58-year-old, private-sector membership organization with a rich legacy of 
working with government to find solutions to problems that negatively affect our competitiveness and 
viability as a region. It is an organization that prides itself on advocating for changes in public policies 
that strengthen the business climate while improving the quality of life in the region. 
 
The Greater Baltimore Committee supports the need for innovative funding to modernize Baltimore City 
Public School facilities.  
 
The relationship between robust economies and a highly skilled workforce is well-documented. The 
success of tomorrow’s economy will be determined by how well we prepare our students today. To meet 
business demands for a workforce that is well educated and better skilled, the GBC strongly supports 
public policies that foster educational excellence and are responsive to the demands of Maryland’s 
dynamic economy.  
 
We have witnessed steady progress in Baltimore City Public Schools (BCPS) in recent years in terms of 
achievement under the leadership of Dr. Andrés Alonzo. The graduation rate in Baltimore City is 
climbing while the dropout rate is falling.  

The negative impact of substandard school facilities on student achievement and teacher effectiveness has 
been studied and has been deemed sizeable. The District Wide Facilities Condition Index from the Jacobs 
Report found a vast majority of the Baltimore City facilities require major modernizations: 

• 69 percent of facilities are in "very poor" condition  
• 29 percent of the facilities are candidates for replacement 
• In terms of adequacy, the facilities in Baltimore City scored 55 percent (a failing grade)  

 
From this it is clear Baltimore schools need special attention. Students educated in Baltimore City Public 
Schools deserve school facilities of the same quality as other counties that are financially more capable of 
providing adequate schools. 
 
The GBC recognizes the need for a substantial increase in funding for school construction and 
modernization in Baltimore City. The need has been demonstrated and a 10-year plan developed to 
address the challenging physical conditions of Baltimore City Public Schools. However, the needs are so 
dire and expensive that traditional funding formulas for school construction are inadequate. The GBC 
therefore encourages the exploration of innovative funding mechanisms to deliver this long overdue 
public good.  
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We need to rehabilitate and construct school facilities in Baltimore City much more quickly than the 
current school construction funding process would allow.  
 
The current model is not adequate and identified school projects would take decades to complete or may 
not ever be completed according to the most recent facilities reports and projections. Current projections 
estimate a rapidly growing cost for the needed renovations and replacements due to a lack of investment, 
increasing the current $2.8 billion cost figure to about $4.5 billion in just 10 years and then increasing to 
$7.2 billion in 20 years. 

 
The GBC understands the role education plays in the goals of economic development, job growth and 
population growth in the city and region. Further, a major need for repair, replacement and renovation of 
BCPS exists for reasons that are social, legal and temporal in nature. An opportunity to improve 
education and education outcomes is present and BCPS 10-year plan provides a necessary roadmap and 
vision beyond any single attempt to improve Baltimore’s schools in recent years. Some action must be 
taken to assist in fulfilling that vision. 

That vision is consistent with one of the GBC’s eight core pillars for economic growth and job creation 
outlined in our report, Gaining the Competitive Edge: Keys to Economic Growth and Job Creation in 
Maryland. That pillar is: 
 

Workforce that is highly-educated and meets Maryland’s business needs. Maryland’s 
secondary and higher education institutions must offer access to quality instruction at all levels 
and cultivate a workforce that is well-suited to a modern economy and to the specific needs of 
Maryland’s business sectors.  

 
A competitive workforce starts in our schools and a modern economy needs modern schools for our 
students. It is evident this concern has been examined very closely and it is clear decisive action should be 
taken now rather than later.  
 
For these reasons, the Greater Baltimore Committee encourages the forward motion of an innovative 
public policy to expedite the modernization of Baltimore City Public Schools in order to reach adequate 
standards necessary to positively serve Baltimore City and the region.  


