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Presenter
Presentation Notes
IntroductionsGood morning, thank you for giving me the opportunity to present Towson University's 2015 Master Plan Update. It is only fitting that as we celebrate our 150th year and reflect on Towson’s incredible history, that we also look forward and plan for the next 150 years.   As many of you know, the university traces its roots to its beginning in downtown Baltimore in 1865. The picture on the left is Stephens Hall, our first building on the Towson Campus, constructed in 1916. Here we are almost 100 years later and the building is our signature building, still in use, housing the college of Business and Economics.  Good master plans like good buildings stand the test of time. With me today is Kris Phillips, our director of Facilities Planning.  I am going to begin today by discussing the 2015  master plan process and Kris will speak a little later to show you the Master Plan.  This group will be the first group outside of the BOR to see the plan, so we will be interested in hearing you feedback. 



GOALS 

1. Support & Advance the 
Institutional Mission 
 

2. Confirm Campus Capacity 
• Facility Space 
• Housing  
• Transportation 
• Parking 
• Utilities/Energy 

 

2015 Master Plan 

3. Update the 2009 Master Plan   
• Physical Development  
• Framework 
• Design Guidelines 
• Construction Phasing 
• Sustainability Initiatives  

 
4. Promote Community Engagement 

and Communication 
 

Presenter
Presentation Notes
The 2015 Campus Master Plan process was driven by several goals Supporting & advancing the Institutional Mission – looking at our strategic plan  to determine the future physical buildout of campus.  Looking at how we can better serve students.Analyzing existing campus capacity to determine what types of facilities and infrastructure will be needed to  accommodate planned enrollment  growth. Creating a physical development framework to serve the  needs of the institution efficiently.  Insuring that development is both fiscally and environmental sustainable. And promoting community engagement….working to build a better internal campus community, but also reaching out to and embracing the neighboring residential and business communities.



INTERNAL FOCUS GOUPS 

Administration and Finance 
Auxiliary Services 
Human Resources 
Fiscal Planning and Services 
University Budget Office 
Office of Technology Services 
Office of Public Safety 
Facilities Management  
Event & Conference Services 
Office of Sustainability  
University Police 
Parking & Transportation Services 

Office of the President    
Office of the Provost  
Council of Deans 
Council of Chairpersons 
Student Affairs 
Housing and Residence Life 
Athletics  
Student Government Association 
University Relations/Advancement  
TU Foundation 
Division of Innovation and Applied Research  
University of Marketing and Communications 
Campus Open Forums 

Who We Met With 

Presenter
Presentation Notes
Good master plans are participatory and inclusionary where the process is just as important as the outcome.  As you may expect, the process involved meeting representatives of the entire campus….deans, chairs, division heads, staff,  and students to listen to ideas and gather input. 



Who We Met With 
EXTERNAL FOCUS GROUPS 

Community Open Forums 
Towson Community Relations Committee 
Greater Towson Committee (GTC)  
Greater Towson Council of Community  
 Associations (GTCCA)  
Aigburth Manor Association  
Rodgers Forge Community Association  
Southland Hills 
Towson Chamber of Commerce 
Senator Brochin 
Delegate Lafferty 
County Councilman Marks 
 
 
 
 

Towson Five Partnership 
 GBMC 
 Shepard Pratt 
 UM St. Joseph Medical Center  
 Goucher College 
State Highway Administration 
Baltimore County Public Works and Planning 
Bike Maryland - Bike Friendly University 

Presenter
Presentation Notes
Just as important as internal participation, the master plan process  focused on engaging the greater Towson community as well. Towson University met with representatives of every surrounding community association through the greater Towson Council of Community Association , which represent over 32 residential community associations, as well as several additional one on one sessions with adjacent neighbors .  The University also met business groups and local legislatures to solicit input.  During the process we held over 60 meetings  with over 600 people.  20 of those meeting were with external constituents.  In addition we hosted 5  public open forums in an effort to maximize input and participation. In an effort to provide a transparent process, input from all the meetings  was posted on the master plan website to insure that campus and community input was captured and could be reviewed by all.



What Did We Hear?  

Capacity   meet academic, housing, student life, & parking needs 

 
Community  create areas for gatherings, collaboration, services, & events 

 
Connections  provide safe pedestrian pathways, enhance internal pathways and   
      links to downtown Towson, improve visitor experience 

Presenter
Presentation Notes
What did we hear from all these groups?    We are able to synthesize the input  we received from campus and community groups into 3 themes –Capacity Community and Connections , the 3 Cs, Capacity – Pertains to supporting enrollment growth by providing  appropriate and adequate space for students to learn, study and liveCommunity – The desire for improved and additional campus community  spaces to gather, collaborate and create a more vibrant atmosphere in which we can interact with each other.   Also, we heard the desire to build a collaborative partnerships with our residential and business neighbors. Connections –  Continue to build on the past successes of linking internal pathways and connecting campus .   Build stronger links to downtown Towson and our residential neighbors through safer pedestrian  connections and improved  campus access for the surrounding communities   



        Who are Towson Students? 
 Enrollment Mix 
◦ 45% Started as Freshmen on campus 
◦ 37% Transfers 
◦ 2% Other Undergraduates (Second Bachelor’s or Non-Degree) 
◦ 16% Graduate Students 
◦ 82% In-State (Undergraduate) 
◦ 62% Women 
◦ 16% African American, 5% Asian, 5% Hispanic/Latino, 63% White, 2% Foreign, 9% 

Other or Unknown 
 

High School Averages of Enrolled Freshmen (Fall 2014) 
◦ SAT: 1626  
◦ GPA: 3.61 

22,999 Applicants for 4,698 seats 

Presenter
Presentation Notes
As we think about capacity, we must first think about the make up of our students.   As you can see, 82% of our students are MD residents.  These students tend to stay in MD after graduation, raise their families in MD, pay taxes in MD and fill vital societal and workforce needs.  One other point of interest, if you look towards the bottom of the slide you notice that we have relatively high average SAT and GPA scores for incoming students.  These scores have been trending higher and higher over the past 20 years.  When you combine these higher scores with the fact that we have about 23,000 applicants for 4,698 seat to fill every year, it is fairly easy to see that we have become a much more selective university.



Towson University 
       “Points of Pride” 

U.S. News & World Report 2014 
• 11th in public Regional Universities (North) category 
• Ranked one of the nation’s best and most efficiently run 

universities 
 
Kiplinger’s Personal Finance 2013 
• One of 100 “best values in public colleges” 

 
G.I. Jobs, 2013 
• Named Towson as a Military Friendly School 
 
Princeton Review’s Guide to 332 Green Colleges: 2014 Edition 
• Commended for its commitment to sustainability  

Presenter
Presentation Notes
We have consistently been ranked in national publications through out the years.  Given my role at institution as the Vice President of Administration and Finance, I am particularly proud of the second bullet point as being one of the best and efficiently run universities.  Our cost to educate a student is the lowest in the USM system. We provide great value to local community and overall state  as well as good return on investment for the state taxpayers. 



Towson University 
       A Regional Workforce Resource 

Economic Impact 
• $428.9 Million – Towson University’s economic impact, FY 2011 
• $23.3 Million – State and local tax revenue generated by Towson University 
• $49.9 Million – Economic activity created by the TU incubator since  2007 
 
Workforce Needs 
• 25% of Maryland teachers graduate from Towson University 
• Largest undergraduate business school in Maryland (3,329 students) 
• Major provider of regional STEM workforce (3,750 students) 
• 4,772 students from the College of Health professions and 965 nurses graduated 

in the past 6 years 
 
Student Engagement and Service 
• 2013-14 students completed over 347,000 hours of community service 

Presenter
Presentation Notes
The university is an economic workforce development engine for the state of MD.  As FY 2011, the  University had a $428 million impact of the local economy.  We expect that number to grow to over  ½ billion dollars when the updates study is released later this fall.We produce  25 % of MD teachers, are major providers of the state’s STEM and health care workforce needs and have one of the largest business schools. (I think college Park beats us out a few students )



Capacity to Support Growth 
TOWSON’S FUTURE ENROLLMENT GROWTH 

*From 2004-2014 Main Campus HC Enrollment Historically Averaged
91.9% of Institutional HC Enrollment

*From 2004-2014 Main Campus FTE Undergrad Enrollment Historically Averaged
79.3% of Main Campus Total Headcount Enrollment

Historical Current Projected Projected

Category Fall 2009 Fall 2014 Fall 2024 Fall 2031 +

Headcount Enrollment (Institution) 21,177   22,285   25,034   27,193   *
Headcount Enrollment (Towson Campus) 19,500   20,459   22,982   25,000   

FTE Undergrad Enrollment (Institution) 15,986   17,188   20,432   20,974   
FTE Undergrad Enrollment (Towson Campus) 15,533   16,320   19,400   19,825   *

Projected 
 

Fall 2029 

Presenter
Presentation Notes
The University’s enrollment growth has been steadily increasing and is expected to grow to  25,000 headcount enrollment on campus by Fall 2029. More and more students want to come to Towson each yearThis master plan was based on meeting the planned enrollment growth of 25,000 students on our Towson campus, but it is important to point out that we provide programs in other parts of the State such as Hagerstown, Shady Grove, southern MD, and of course in our new building in Hartford County. 



TOWSON’S FUTURE Capacity | Respect the Land 

Site Features 

       forest 
       conservation 
       easement 

       forest stand 

       forest restoration 

       stream buffer 

       flood plain 

        

Important to know 
where NOT to Build 

Presenter
Presentation Notes
As we think about capacity in broad context, we first must consider what is the responsible carrying capacity of the land.The green and blue shaded areas of this map represent environmentally sensitive areas that include forest conservation easements, forest stands and forest restoration sites, flood plains and stream buffers.   Areas that the university must honor and respect. However if one would take all the environmentally sensitive areas and put them all together, you would see that it represents about 30% of the campus which is essentially  unbuildable. This means we must make wise choices as to the selection of future building sites to address current and projected space deficits. 



Capacity 
ACADEMIC AND SUPPORT SPACE DEFICIT 

Per Maryland Higher Education Commission 
Space Guidelines for Four-Year Public 
Institutions standard allowances            
(420,275 GSF/ 252,000 NASF)  

2014 
Main campus total HC 
enrollment = 20,459 
 
 
 

2029 
Main campus total HC 
enrollment = 25,000 
 
 

470,275 
GSF 

current institutional 
space deficit 

1,022,000 
GSF 

future institutional 
space deficit 

Note:  Projected needs do not include residence 
life space needs 
(1,022,000 GSF / 613,000 NASF) 

Presenter
Presentation Notes
So….Speaking of space deficits.  According to the DBM guidelines, Towson has a current academic and support space deficit of 470,275 Gross Square Feet or about 220,000 Net Assignable Square Feet.  Given planned enrollment growth we will have a space deficit of over 1 million GSF or 600,000 NASF by 2029. This master plan takes into account existing environmentally sensitive areas,  referenced  in the last slide, while addressing projected space deficits.



Housing 
ON-CAMPUS HOUSING 

2014 
Main campus total HC 
enrollment = 20,459 
 
 
 

16,320 4,972 30% 
main campus UG 
FTE enrollment 

on-campus 
occupied 

beds 

main campus UG FTEs 
housed on-campus 

 

. 
  
* Adjacent  housing @ University Village + Towson Place accounts for an additional 1,110 beds.  This equates to an additional 6.8% UG FTEs. 
 
 
 

 7,930 
  
on-campus 
  occupied 
      beds 

 

    40% 
     
      main campus UG FTEs 
         housed on-campus  

 
 
  

19,825 

main campus UG 
FTE enrollment 

2029 
Main campus total HC 
enrollment = 25,000 
 
 

Presenter
Presentation Notes
In additional to student learning and support space, the need for more housing was expressed by many of the focus groups  (students, faculty, and neighbors).  University’s that have the highest level of academic performance also tend to have the highest percentage of students living on campus. As we know, more on-campus student beds equals, less rentals in residential neighborhoods,  less traffic congestion which translates to better students and  happy neighbors.At the time of the last Master Plan, in 2009 the university housed 28% of its undergraduates. Even with the enrollment growth over the past 5 years, we have been able to increase the percentage of undergraduate students  to 30%. This is a direct result of your commitment to providing additional student housing on our campus. Thank you.This plan sets a goal to house 40 % of undergraduate FTE’s on campus by 2029.  Given that we already have 700 beds under construction in the West Village, we will need to add about 2,300 additional beds over the next 14 years.  The 40 % goal will put us at number 2 out of 11 our performance peer institutions in regards to student housing. (UMass Dartmouth is over 60% -  JMU close to 40%)



Parking 
PARKING ANALYSIS 

2014 
Main campus total HC 
enrollment = 20,459 
 
 
 

2029 
Main campus total HC 
enrollment = 25,000 
 
 

1,724 
 

projected additional 
parking need 

7,766 0.38 

on-campus parking 
spaces 

parking to 
HC ratio 

9,490 0.38 

on-campus parking 
spaces 

parking to 
HC ratio 

maintain 

Presenter
Presentation Notes
The plan also responds to campus parking needs. Although enrollment has been growing, parking demand has been relatively flat. This is attributable to millennials driving less than previous generations and the increase in on campus student housing. We have been relatively conservative in our parking analysis and maintained current ratios. Currently we have a little over 7,700 spaces and some surplus capacity (400), mostly in the stadium region. The plan identifies locations to support  additional parking capacity as enrollment increases.   Further parking demand analysis studies will be conducted before new garages are built. 



Community 
PLACES TO COLLABORATE 

 
 

 
 

Presenter
Presentation Notes
Community - our 2nd C –   Providing deliberate internal and exterior spaces for students gather, engage,  interact, and collaborate  with each other  promotes place making and  place builds a sense of community.   Academic learning, housing, and recreation communities within the campus help to give the institution a sense of identity.  Students who have a feeling of belonging often perform better academically than those who do not.  BIG UNIVERSITY – SMALL CAMPUS FEELProperly planned outdoor community spaces, such as those recently completed in the  West Village, promote interaction .  For students  sharing a 180 square foot dormitory  room ,these  outdoor spaces become essential, function as living rooms  and are interactive zones where student gather.



Legend 

    Towson University 

    Towson Center 

    Goucher College 

      

COMMUNITY Adjacent Neighborhoods 

Presenter
Presentation Notes
In a broader context, Community refers to our surrounding neighbors and our impact on the larger community. (there are 9 community associations within a 5 minute walk of campus.  What we do influences them and  what they do influences us. We need to look for opportunities to capitalize on common interests.   During the master plan meetings with the surrounding communities, we identified  several common interests such as student housing, parking, and crime prevention.  Pedestrian safety was of particular concern.  In the fall we will begin working with our residential and county partners to address pedestrian crossings at the Burke Road  intersections and to provide better campus pathway connections to the downtown business core. By focusing on these common interests, the university is able to build stronger relationships and connections to our neighbors. 



Connections 

Miracle Mile Success 

 
 

 
 

Presenter
Presentation Notes
The third C Connections relates to how we connect to both internal and external communities.This slide illustrates a recent successful project that provide the campus with a east to west central axis.  This axis provides a better connection from our academic core to the West Village via a 20 foot wide pedestrian pathway drive.  It provides a  bridge connection over Osler Drive which provides better safety for the 11,OOO daily student trips across Osler Drive.We want to continue to build on the success of this project to link parts of the campus in the future.



York 

York 

Presenter
Presentation Notes
We know we have challenges and must deal with physical limitations to provide better connections not only internally but also on our external perimeter.  Notice the utility poles in the center of the sidewalk in the picture in upper right.  



Connections 
Building Bridges to Communities  

 
 

 
 

Legend 
 
        Pedestrian Paths 
 
        Bridges 
 
        Wooded Areas 
 
        Functional  
        Landscape 

Presenter
Presentation Notes
Students, residents, and the business community all expressed interest in trying to find better ways to link the campus to the surrounding communities.  Bridging and connecting the campus internally to central pedestrian splines.  Connecting these pedestrian splines to a campus perimeter pathway system that ties to the downtown business community will encourage students and residents to walk and ease traffic congestion.At this point I would like to turn it over to Kris Phillips, who discuss how we intend to solve these issues of capacity, community and connections through the 2015 Master Plan.



TOWSON TODAY 



TOWSON’S FUTURE Capacity | 2015 Master Plan 
  

Legend 

       Existing buildings 

       Proposed 
       buildings 

Campus defined by 
functional open 
spaces and natural 
features framed by 
buildings 



TOWSON’S FUTURE |Functional Realignments Build Stronger Communities 
  

Legend 

       Existing buildings 

       Proposed 
       buildings 

Use Zones are 
clearly defined as 
neighborhoods and 
build academic and 
residence 
communities 

WEST VILLAGE ACADEMIC CORE 

SOUTH CAMPUS 



TOWSON’S FUTURE Connections | Bike & Ped Beltway 

Legend 
 
        Perimeter Path 
 
        Internal Paths 
 
        Cycle Track 

Shared pathways 
connect to Baltimore 
County’s Bike Master 
Plan and improves the 
campus edges 



Campus Edge 
BIKE FACILITIES | BURKE AVENUE 



Campus Edge 
BIKE FACILITIES | YORK ROAD 



TOWSON’S FUTURE | Ten Year CIP Projects 
  

Legend 

       Existing buildings 

       Proposed 
       buildings 

 

• Science Building 

• College of Health 
Professions 

• Smith Hall Visual 
Communications 
Renovation 

• Bike & Ped Beltway 

• Enrollment 
Services 

 



TOWSON’S FUTURE | Ten Year SFCP Projects 
  

Legend 

       Existing buildings 

       Proposed 
       buildings 

 

• Union Addition/ 
Renovation 

• South Campus 
Housing  

• CFA Parking and 
Bridge 

• Athletic Field and 
Facility 
Improvements 

• North Housing 

• Glen Housing and 
Parking 

• Glen Towers and 
Dining Renovation 

• Union Garage 
Expansion 
 

 





New College of Health 
Professions 

New Campus 
Gateway 

New Science 
Building 

Glen Towers 
Renovation 

Tower Residence 
Renovation 

New Glen Housing  (700 
Beds) and Parking 

New North 
Residence Hall 

(350 Beds) 

Smith Hall Renovation 



New South Housing 
(1,200 Beds) 

Field Improvements 

Field Improvements 

Stadium Improvements 

CFA Parking Deck 
and Bridge 



Presenter
Presentation Notes
As we celebrate our 150th year, I want to thank you on behalf  our students,  faculty and staff  for allowing me to share with you our vision for Towson University.  I truly appreciate the past support you have shown towards the development of the university and I am eager to work with you as we chart a course for the next 150 years.  I would be glad to answer any questions you may have. 
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