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The Greater Baltimore Committee has a long history of championing and supporting 
transformative development projects in Baltimore. In 1959, the GBC was instrumental in the 
development of Charles Center, the signature project in the city’s mid-century renaissance. Since 
that time, the GBC has been supportive of numerous projects that helped shape economic growth 
and job creation opportunities in Baltimore City.   
 
Council Bills 16-0669, 16-0670, and 16-0671 pending before the City Council would support 
another transformative project for Baltimore - the redevelopment of Port Covington. The 
redevelopment of this 260-acre parcel of underutilized waterfront property represents not only a 
once-in-a-generation economic development opportunity for Baltimore, but also one of the single 
largest infusions of private-sector investment in the city in decades. Aligned closely to best 
practices for urban renewal, the proposal put forth by Sagamore Development details a mixed-use, 
highly walkable community that promises to transform a significant part of the landscape of our 
city. Aside from the thousands of new residential units, half a million square feet of 
manufacturing and maker space, 40 acres of parks, and new pedestrian/bike paths, this project 
would provide Baltimore with the one thing it needs most – tens of thousands of jobs. The 
addition of a new global headquarters for Under Armour at Port Covington would further 
establish Baltimore as a powerhouse of innovation in the new economy.  
 
Beyond the bricks and mortar development proposed by this project, Sagamore Development has 
demonstrated its commitment to Baltimore City by entering into Memorandums of 
Understandings, negotiated with city government officials, in the areas of supplier diversity, local 
hiring, and inclusionary housing. Recently, the developer announced additional community 
investment totaling $39 million through an agreement with six local neighborhood groups.  
 
In order to help with the cost of massive infrastructure improvements for Port Covington, 
Sagamore Development is seeking support from the city in the form of tax-increment financing 
(TIF). A TIF is a common and widely used finance tool to build public infrastructure without 
diminishing resources needed for other government priorities or negatively affecting a city’s bond 
capacity or bond rate. Across the country, projects facilitated by TIFs have proven to be net 
contributors to local economic and financial growth in both the short and long term.  
 



2 

G R E A T E R    B A L T I M O R E    C O M M I T T E E 
111 South Calvert Street • Suite 1700 • Baltimore, Maryland • 21202-6180 

(410) 727-2820 • www.gbc.org 

 
 

Locally, in the early 2000’s a $2 million TIF was approved for the redevelopment of Belvedere 
Square on York Road. Previously, Belvedere Square had been a struggling market with only 30 
percent of available space occupied by retailers. Today, it is a thriving retail center and anchor of 
the community. In 2006, the City Council approved a TIF for the redevelopment of Mondawmin 
Mall, which brought a Target and a Shoppers grocery store to the West Baltimore neighborhood. 
That project now supports 930 jobs and generates nearly $1 million in personal income and 
property taxes combined. 
 
While any request for public financing should face scrutiny from city leaders, it is important to 
keep foremost in the analysis that approval of the funding plan poses little risk to city taxpayers. 
Debt service on the bonds will be paid with future property tax revenues generated by new 
development in the TIF district, as well as through special taxes assessed. Once the debt is repaid, 
all of the revenue generated by the Port Covington development will flow into the city’s General 
Fund for use on any number of city government priorities. As all of the studies that have evaluated 
the project and financing plan have concluded, should the council fail to approve the TIF 
requested by Sagamore Development it is extremely unlikely that the project will move forward. 
This conclusion is consistent with the “but for” principle that is fundamental when evaluating TIF 
requests, i.e. – the project would not be profitable and would not be developed “but for” the public 
financing being requested. 
 
The failure to pass Council Bills 16-066, 16-0670, and 16-0671 would be a huge missed 
opportunity for Baltimore City and reflect negatively on the city’s desire to ensure economic 
growth and job creation. The TIF requested by Sagamore Development for the public 
infrastructure at Port Covington may be sizeable but the economic impact and job opportunities 
that the project would provide for the city far outweigh the risk to the city taxpayers. The potential 
loss of this development opportunity is a risk that Baltimore City cannot afford. 
 
The Port Covington redevelopment plan is an economic development project that will not only 
transform a major part of the city but will also define Baltimore, both nationally and 
internationally, much like the Inner Harbor redevelopment did decades ago. States and major 
cities across America salivate for these visionary economic development projects to come their 
way. The Sagamore Development team has presented the City of Baltimore and its City Council 
with an opportunity that is aspirational, has solid financial backing, and demonstrates substantial 
commitment to the city and surrounding communities. It is a proposal that should be warmly 
embraced and given the necessary approvals needed to bring this project to fruition.  
 
For the reasons outlined above, the Greater Baltimore Committee strongly urges the 
passage of Council Bills 16-0669, 16-0670 and 16-0671.  
 
 


