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Understanding difference is the 
key to maximizing the positive 

impact of diversity in any 
organization. 

 

 



Caveats 

Talking in broad generalizations 
Not stereotypes 
Describing cultures, not individuals 
Personally caught in the crack 



Don Fry’s First-Choice Panel 



Are generations  
really different? 



GREATEST GENERATION  
 (born pre-WW II) 



BABY BOOM (1945-196x) 
  

 



BABY BOOMERS 
  

 



GENERATION X (196x-1981) 



MILLENNIALS (Gen Y) (1982+) 



GEN Z (2000+ ) 



If generations were music . . . 





 





































Generational influences affect 
most everything in our lives. 



How you drink your coffee . . . 



Where you put your money . . . 



The Generational Continuum: 
From B to Z 

Traditionalist Millennialist 

  



Polarities on  
The Generational Continuum 
Work-----Live 
Gray-Flannel-----Special 
Gritty-----Anxious 
Sacrifice-----Fun 
Discipline-----Dialogue 
Real-----Virtual 
Independent-----Interdependent 
Face-to-Face-----Facebook 
Singular-----Diverse 



Live to work. 
 

Work to live. 



Spherion Emerging 
Workforce Study 



Traditionalist 
I stick with the firm.  94% 

 
Changing jobs often can 
damage your career.  
72% 

 
Career advancement 
means sticking with an 
employer.  77% 
 

Millennialist 
50% 

 
 
18% 
 
 
13% 

Loyalty 



Gray Flannel 



Traditionalist 

Company “man” 
Hierarchical 
You’re the boss 
Yes man 
Put in my time 
Seniority 



Latch-Key 



“Special” 



“Our little investment.” 



Gritty to Anxious 



How did you learn to ride a 
bicycle? 



Protected 
Sheltered 
Secured 



al-Qa’eda/ISIS 
Columbine/Sandy Hook 

AIDS 
Amber Alerts 

Avian Flu 
SPF 45  

Sanitizing Gel 



 
HELICOPTER PARENTS 





On college campuses, 
the Dean of Students 

 has become  
the Dean of Parents 



College Parents of America Survey 

 One out of every three college parents 
(34%) communicate with their child 
attending college at least daily. 

    
   Almost 10% of college parents indicate 

that they communicate more than once a 
day in some way with their son or 
daughter at college.  

  



What has all this attention 
created? 



ANXIETY 
 

Fear of Failure  



“I wish my parents had some 
hobby other than me.”  

                           --Psychology Today  
                                   “A Nation of Wimps” 
                      (November 2004) 



“In a recent national survey of 
18-22 year-olds, nearly 45% 
reported being so depressed 

that they had difficulty 
functioning, and 94% reported 

feeling overwhelmed by 
everything they had to do.”  

--New England Journal of Medicine 



What we used to call 
adolescence is now called 

depression. 



Pharmaceutical use for 
behavioral modification in 

adolescents was up 77% in just 
the first three years of the 

millennium. 



Since 1987 

% of children diagnosed with mental 
illness is up 35 X. 
Anti-depressant sales are up 50 X. 
Bi-polar diagnosis is up 100 X. 
1 in 8 youths are now on a psychotropic. 
 
 



According to Psychology Today, 
the medication most frequently 

prescribed to young adults?  







Generation Rx 



From the ME generation to the 
MY generation 

Or from selfish to selfie 





 





Sacrifice to Fun 

 
 
 
Spare the rod and  . . . 







“I want to do it all.” 





Parenting has been a transition 
from Discipline to Dialogue, and 
so has been management in the 

workplace. 

 



"You have to speak to them 
[Millennials] a bit like a therapist 
on television might speak to a 

patient."  

--advertising executive quoted 
on 60 Minutes 



Zero tolerance for delays 

“We want it anytime and 
anywhere.” 



 
Wired (now wireless) 

Informationally Saturated 
Infobese 





digital natives 



“All my Windows are open!” 



Kaiser Family Foundation found 
that when young people sit in 

front of their computers, they’re 
also doing something else 65% 

of the time. 



REALITY? 

“It ain’t what it used to be.” 



It’s virtual. 

And it’s a game. 









From Independence to 
Interdependence 

“I’m always networked,  
so I’m very connected with my friends.” 





From Face-to-Face to Facebook 
 





FRIEND 



The self-identified number-one 
personal characteristic as claimed by 
college students is cooperativeness.   
A whopping 73% believe that in the 
area of cooperation they are ranked 

among the highest 10% of their peers.  
(Do the math?) 

--Higher Education Research Index 











crowdsourcing 



From singular to diverse 



 
Female Dominant 



  





 
Multicultural 





Spherion Survey 

Traditionalist 
Employer helps me meet 
my family obligations 
flexibly. 95% 
 

Millennialist 
94% 



69% of students believe a very 
important objective in attending 

college is “helping others in 
difficulty.” 

 
Only financial security and 
raising a family rank higher. 



“Raising a family” is the 
majority highest-ranked priority 
for college graduates entering 
the work force, scoring even 
higher than “being well-off 

financially.” 
--Higher Education Research Index 



“A 60-something recently reflected: ‘We 
wanted what they want. We just felt we 

couldn’t ask.’ Herein lies the truth: what 
young workers want isn’t so different 

from what everyone else wants. However, 
young workers are asking for it.” 

 
--Karen Cates and Kimia Rahimi 

Financial Times (November 19, 2001) 



We’re diverse, so . . . 

Build on the strength of our differences. 
Recognize that you don’t necessarily view 
the world the same way others do. 
Know that one’s sense of identity may be 
different than yours. 



It’s not just your world, so . . . 

Give others ownership. 
Include them in decision making. 
Explain it; don’t just say do it. 
Personalize it. 
Make it fun. 
Give praise and feedback 
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