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May 26, 2017 

 

SENT VIA ELECTRONIC MAIL  

 

The Honorable Bernard C. “Jack” Young  

and Members of the Baltimore City Council 

100 Holliday Street 

Baltimore, Maryland 21202 

 

Dear Council President Young and Members of the City Council: 

 

When Mayor Catherine Pugh released the executive summary of the proposed Fiscal Year 2018 budget earlier this 

month, it was clear she wanted to make a point about the city’s investment in our youth.   

 

On page iii of the nearly 165 page budget document, preceded only by the Table of Contents, was a chart showing that 

total spending dedicated to education and youth development programs were slated to receive approximately $15 

million more than funding on police and public safety. In Baltimore, where relations between police and the 

community have been strained since the 2015 death of Freddie Gray and the school system continues to struggle 

financially, the response was largely positive. Mayor Pugh has also advanced the need for $5.5 million from the public 

safety budget to help contribute to the city’s share of the school system’s deficit. Meanwhile, some elected city council 

members have advocated for even deeper cuts to the police budget, some to the tune of $13 million. 

 

The public consensus, shared by the Greater Baltimore Committee, is that the city should be investing more in our 

city’s children than in law enforcement – an investment that will serve to provide opportunities for educational 

advancement and career options that will form a foundation to refrain from criminal activities.  

   

But for a city experiencing historic levels of violence, reducing the city’s commitment to crime fighting is troubling. 

 

Over the past several years, the police department has seen a significant decline in the number of sworn officers. 

Despite an accelerated hiring strategy, attrition continues to outpace hiring, frequently forcing officers to endure 

overtime shifts to ensure daily patrol needs are met. Detective case loads are nearly triple industry standards. 

Homicides are 41 percent higher than at this time last year while violent crime and street robbery are each up 20 

percent. A simple comparison of the number of sworn officers to the number of homicides over the past several fiscal 

years tells a stark tale of decreasing police presence and increasing violence. This trend cannot continue. 

 

A reduction of even $5.5 million from the police department’s budget is likely to severely hamper law enforcement 

strategies and services at a time when we need renewed efforts to ensure not only more effective policing but also have 

the need to expend additional resources to comply with the important commitments made in the Consent Decree. 

 

Budget reductions may significantly threaten vital crime fighting resources including the following items that were 

specifically identified in the budget materials: 

 

a) The department’s Aviation Unit, an effective force multiplier for units on the ground due to 

the aerial perspective afforded, would be seriously impacted as budget cuts would ground 

one of the department’s Foxtrot helicopters. Aviation services are essential for suspect or 

vehicle pursuits, identifying problematic hot spots, searching for missing or wanted 

individuals, monitoring large crowd movements, and providing homeland security threat 

protection. Additionally, to absorb a reduction in funding, total flight hours would be 

reduced and the risk of not having a helicopter available would increase exponentially.  
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b) An additional measure that has been identified to absorb the impact of the budget cut is a 

fleet reduction of 67 police vehicles. Police vehicles are an essential tool for police officers 

and also provide citizens with a sense of security. With this reduction in the fleet, vehicles 

will require more frequent maintenance and the police presence requested by citizens across 

the city will be harder to achieve. A well-conditioned and properly equipped patrol car is an 

effective crime fighting resource and enhances officer morale as well.   

 

A large portion of the $5.5 million cut from the police department’s budget is unspecified, leaving a number of other 

services vulnerable to budget cuts. These services include the Mounted Unit, an effective force multiplier in police 

presence, crowd control, and community relations. Additionally, the Marine Unit, which is the only continuous law 

enforcement presence on the water providing protection to vital city assets such as the Port of Baltimore and the Inner 

Harbor, could face significant cuts or elimination. The Marine Unit plays a vital role in homeland security efforts 

around the Port, and provides safety for boaters and pedestrians along the waterfront.  

 

It is widely reported that the police department has seen rapidly increasing overtime costs over the past several years. 

The Greater Baltimore Committee strongly advocates for a comprehensive analysis and audit to ensure the effective 

utilization of overtime pay. Further, to provide added police protection on the streets of Baltimore, efforts must be 

taken to convert desk jobs that are currently occupied by uniformed officers to civilian jobs, where appropriate. A 

review of “leave policies”- medical/sick, administrative, light duty, and disciplinary – must be scrutinized to limit the 

number of authorized officers performing non-essential functions.  

 

These assessments should be thorough and thoughtful with the goal of providing long-term savings. This is a project to 

be undertaken during the next fiscal year. 

 

Law enforcement efforts and public safety are at a crisis point in Baltimore City. The Fiscal Year 2018 budget is not 

the appropriate vehicle to cause a reduction or elimination of effective police resources that can reduce crime. The 

Police Department budget should be funded to the level needed to stem the spike in crime that our city is experiencing. 

Now is not the time to risk the health and welfare of our citizens who all too frequently succumb to a small contingent 

of citizens wreaking havoc in Baltimore’s neighborhoods.  

 

There is no dispute that the development of our youth is an important function of city government and we must invest 

in comprehensive, long-term strategies to increase funding for youth programs. But the primary and most sacred 

responsibility of any elected officials is to provide for the safety and security of its citizens. Baltimore City is in the 

midst of a public safety crisis and all available resources should be dedicated to fixing the immediate problem at hand. 

Failing to do so not only jeopardizes the safety of its citizens but also the economic vitality of the city. 

 

Sincerely, 

 
Donald C. Fry 

President & CEO 


