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Maryland Transit Administration Overview
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• Six modes

• ~100 million rides a year
– Local Bus: 66.3 million

– Metro: 10.2 million

– MARC Train: 9.2 million 

– Light Rail: 7.2 million

– Commuter Bus: 3.8 million

– Mobility: 2.9 million

• 12th largest transit system in US
– 5th largest commuter bus system

– 6th largest paratransit system

– 11th largest local bus system

• Oversees $140 million in funding 
and technical assistance to Locally 
Operated Transit Systems (LOTS) 

• Operating budget of ~$850 million 
per year

• Six-year capital budget of ~$2.9 
billion



• Assessment of unconstrained capital needs over a 10-year period
– State of good repair and enhancement funding

• Required by Maryland state law

• Supports Transit Asset Management program and capital 
budgeting

• Total capital needs are estimated at $5.7 billion
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Capital Needs Inventory
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Assets by Type
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Assets by Mode
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Capital Needs vs. Capital Funding

• Total capital needs 
are estimated at $5.7 
billion

– Forecasted funding 
of $3.8 billion

– Estimated funding 
gap of nearly $2 
billion over the 10-
year period

Estimated Capital Needs vs. Funding (2019-2028)
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• Current SGR backlog is 
estimated at $1.5 billion
– Most attributed to needs in 

facilities and stations

• Most aging transit systems 
around the nation have 
SGR backlogs and asset 
replacements that are 
past-due
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Current SGR Backlog (2018, $Millions)
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• Over the next 10 
years, SGR 
needs are 
estimated at $4.6 
billion

– $3.7 billion 
funded

– Largest category 
is vehicles
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10-Year SGR Needs by Asset Category ($Millions)
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• Over the next 10 years:

– Estimated $4.6 billion in SGR needs

– Estimated $3.7 billion in SGR funding

– Estimated $953 million funding gap 

• Including the current SGR backlog, 
the annual reinvestment needed to 
maintain and/or bring assets into a 
state of good repair averages $462 
million per year

– Comparable to other older transit 
agencies throughout the country 
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*Analysis excludes any MDOT MTA needs or funding associated with 

Purple Line, LOTS, Freight Rail

10-Year SGR Needs vs. SGR Funding
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System Enhancements

• Enhancements are estimated at 

$1.1 billion over the next 10 

years

• Nearly half (45%) of 

enhancements, by value, are 

associated with stations

– Access improvements, upgrades, 

and renovations
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Capital Needs Summary

• Funding shortfall of nearly $1 billion over the next 

10 years to address State of Good Repair needs

• MDOT MTA is actively exploring solutions to 

address the gap:

– Discretionary grant opportunities, partnerships, and 

alternative delivery
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Central Maryland Regional Transit Plan

• A new Regional Transit Plan (RTP) for 
Central Maryland that will define public 
transportation goals over the next 25 
years 

• Project partners include the RTP 
Commission, regional transit providers, 
subject matter experts, BMC, and the 
public
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Regional Transit Plan
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Key Themes
• Regional connectivity

• Service frequency and reliability

• Bus stop amenities (e.g., shelters, benches)

• Personal safety and security

• Cleanliness and condition of facilities

• Access challenges for senior and minority customers

• Customer service 

• Access to more real-time data

• More fare payment options

• Expanding off-peak service across the region to connect to jobs 
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Regional Collaboration

• Over the next 25 years, 
BMC expects our 
regional population to 
grow by 300,000
– Nearly 440,000 jobs to 

be added

• Close to half of new 
jobs are expected to not 
be reachable by transit

• We can change this



Technology and the Rider Experience

• Real-Time Bus Information
– Partnership with Transit App

• Provides real-time transit information, simple trip planning, 
and step-by-step navigation

– GPS units installed on entire bus fleet

– Significant improvements in trip planning and 
overall customer experience

• ~150,000 active monthly users

– Operations and scheduling improvements

• CharmPass Mobile Ticketing
– Easier, more convenient fare payment

– Reduced dwell times

– 90-minute transfer window

– Used over 1.3 million times since launch on 
9/27/18

• How can we leverage better data and new 
tools to improve transit service in the 
region?
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Land Use Policy and the Role of Employers

• Land use decisions are crucial to 
the long-term success of transit

• Housing and employment 
centers
– Zoning, site planning & design, 

employment site selection

• Coordination among regional 
partners
– Local governments, MPOs, 

developers, employers, riders

• Regional growth and 
development must include transit
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Closing Thoughts

• Service *and* infrastructure

• Transit SGR backlogs are a national issue
– $90 billion backlog for state of good repair programs nationally

– $91 billion backlog for priority projects

• Transit has significant regional economic benefits
– Direct, indirect, and induced impacts

• Employment and spending

– Accessibility, productivity, and disposable income

• Land use decision-making is crucial

• We all have a role to play in the success of Central Maryland’s transit
– Let’s work together as regional partners


