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PRESIDENT & CEO MESSAGE

For more than 70 years, the Greater Baltimore Committee
has helped shape the trajectory of Maryland's largest
economic market by bringing leaders together at
moments that matter. When GBC convenes business, civic,
and public leaders, it is more than an event—it is a regional
milestone that helps set direction, build alignment, and
move the Baltimore Region forward.

With more than 300 partner organizations and a broad network engaged across our
work, GBC's milestone convenings and initiatives have become a central platform
for leadership, visibility, and influence. Sponsorship of our public events and
investment in our initiatives place your organization at the center of these moments
—connecting you directly with decision-makers and signaling your commitment to
the region’s progress.

As you review the opportunities outlined in this book, | encourage you to consider
how your organization can support and engage in the work ahead. Your investment
helps shape the conversations, partnerships, and outcomes that will define the
Baltimore Region's next chapter.

Sincerely,

Nt S

Mark Anthony Thomas
President & CEO, Greater Baltimore Committee
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HOW GBC PARTNERS INVEST

When an organization becomes a GBC Partner, all employees of that organization may engage in GBC opportunities.
Contribution reflects the size and regional footprint of the organization, not the level of commitment.

PARTN ER EN

Designed for small firms, consultancies, and emerging organizations.
GBC Partners at the Partner level receive all core benefits of partnership.

CORE BENEFITS OF PARTNERSHIP:
Access to GBC Partner-only events and briefings throughout the calendar year
One complimentary ticket and GBC Partner pricing for all GBC Milestone events
Access to GBC steering committees for all local full-time employees

Listing as a GBC Partner on gbc.org and inclusion in GBC Partner Directory and GBC
Impact Report

Access to schedule onsite briefings for GBC Partners facilitated by GBC staff
Regular GBC Partner-only communications

GROUNDBREAKER $500+

For small organizations or early-stage firms with limited operating budgets. Participate in
convenings that connect their work to the regional agenda.

Examples: early-stage companies, consultancies, arts/neighborhood nonprofits, firms new to the region.

Bl surPORTER $1,500

For organizations with small regional footprints and modest resources. Support GBC's work and
participate when opportunities align with their expertise.

Examples: growing firms, boutique professional services, nonprofits aligned to economic development.

COLLABORATOR $3,000+

For organizations deepening their engagement and demonstrating growing regional influence.
Collaborators actively participate across GBC initiatives, share expertise that informs collective
strategy, and help connect emerging opportunities to the broader regional agenda.

Examples: scaling firms, regional divisions of national companies, or mission-aligned nonprofits and consultancies
expanding their reach.



PARTNERSHIP
INVESTMENT TIERS (CONT.)

STRATEGIC
PARTN ER N

For organizations with a substantial regional presence and interest in taking an active role in
advancing collective economic leadership.

STRATEGIC PARTNERS RECEIVE ALL CORE BENEFITS PLUS:
Invitations to exclusive strategic briefings
Invitation to join GBC's Day in Annapolis

Invitation to join GBC's Annual Day in DC reception
Expanded visibility across GBC initiatives

CONNECTOR $5.000

For organizations with a growing regional presence and multiple leaders able to engage
throughout the year.

Examples: scaling firms, architecture/engineering/design firms, regional offices of national companies.

Bl Ay $7.500+

Reflects organizations with a larger operating footprint in the region.

Examples: regional anchors, development and investment firms, university/health system divisions.

CATALYST $10,000+

For established organizations positioned to help accelerate progress on the region's most
pressing priorities. Catalysts play an active role in shaping GBC's strategic initiatives—convening
peers, informing policy, and championing collaboration across sectors.

Examples: major professional services firms, philanthropy, mid-sized corporates, institutional divisions, regional
development organizations, and industry associations.



NOTE: The Chairman’s Circle, Visionary,

PARTNERSHIP and Champion partnership investment
INVESTMENT TIERS (CONT.) tiers do not include event sponsorship

recognition. Event sponsorship is a
separate opportunity.

LEADERSHIP
PARTNER NS

For organizations that seek to shape strategy, governance, and long-term regional impact.

INCLUDES ALL PARTNER AND STRATEGIC PARTNER BENEFITS, PLUS:
* Eligibility for GBC Board and Executive Committee roles (based on tier)
Exclusive Leadership-level briefings and events

Invitation to join GBC's Annual Day in DC meetings
Direct engagement with GBC's leadership team
Opportunities to co-chair GBC Steering Committees

BUILDER (BOARDELIGIBLE) $15,000+

Influences strategy and collective impact.

Typical organizations: regional operating companies, midsize corporate employers, institutions with 100-999 regional
employees.

IEl ACCELERATOR $25,000+

Advanced visibility through GBC communications (with approval) and nomination for a Board seat.
Examples: large employers with 1,000+ regional employees, regional HQs, and major development firms.

CHAMPION (EXECUTIVE COMMITTEE ELIGIBLE) $50,000+

Shapes regional priorities between Board meetings.
Examples: major corporate and institutional anchors, financial institutions, universities, and health systems.

VISIONARY $75.000°

Premier regional positioning and year-round visibility. Deep partnership with GBC leadership.
Examples: national or global corporations whose brand elevates the regional narrative.

CHAIRMAN'S CIRCLE (ALLBENEFITSINCLUDED) $100,000+

Reserved for organizations whose scale drives generational impact across the region.
Examples: largest regional employers, global institutions headquartered here, firms leading transformational projects.




PROGRAMMATIC INVESTMENT
OPPORTUNITIES

In 2026, GBC will accelerate our impact in several critical areas of our multi-year agenda. We are
building capacity with targeted investments driving regional growth, talent, and public trust.

BOLD MOVES PUBLIC

(REGIONAL ECONOMIC SAFETY
BRAND INITIATIVE)

GAME CHANGERS:

TECH HUB

Investors can
collectively support
evidence-based
strategies and
programs that

Investors can
directly support the
necessary effort to
effectively tell the
region’'s economic

Investors can fund and align
investments to support the
growth of our federally
designSolution
Implementation of:

story and attract
greater out-of-
market investment.

B LOCAL

(LOCAL HIRING AND
PROCUREMENT)

In 2025, GBC will be
exploring opportunities
to strengthen the
region’s local hiring
and procurement
pathways. You can
support the
exploratory research
effort.

contribute to
continued public safety
improvements.

STRATEGIC SITES &
DEVELOPMENT PROJECTS

VACANT

HOUSING

Investors can fund
GBC's capacity to
maximize essential
private investment to
support our vacant
housing-focused
partnerships in
Baltimore City.

region’s future.

You can support the advancement
of a host of major infrastructure
development projects vital to the

@

Strategy Development
Business Consultation
Gain expert insights to
identify opportunities and
challenges that can
enhance operational
efficiency.

Designing strategic plans
customized to your
company's goals for
achieving maximum
results.

Integrate cutting-edge
and effective solutions to
enhance overall business
performance.

Integrated Tech Hub and
our ability to win other
game changing
opportunities.

Interested in tailored
opportunities to deepen your

engagement with GBC's work?
Email partner@gbc.org.
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STEERING COMMITTEES

Greater Baltimore Committee's Steering Committees are where the region'’s business and civic
leadership turn vision into progress. They convene the leaders driving investment, innovation, and
community development across every sector — shaping solutions, strengthening partnerships, and
ensuring that our collective work delivers visible impact across the Baltimore Region.

Each committee is co-chaired by two key members of GBC Board or Strategic Partner
organizations and meets quarterly, working closely with GBC's management team to guide
implementation, share insights, and ensure that the business community's leadership is both
visible and effective.

GBC's Steering Committees serve as the primary platform for parther engagement — bringing
together leaders across sectors to advance the region's priorities. Together, GBC's Board and
Steering Committees form an integrated leadership network that drives execution of our Multi-
Year Agenda.

ADVANCING
INFRASTRUCTURE

Champions major federal, state, and local investments in infrastructure assets and systems — from
broadband and clean energy to ports and roads — that support economic growth and improve
quality of life in the region.

2026 Co-Chairs: Adam Genn (MCB Real Estate) & John Smolen (Ballard Spahr)

BALTIMORE CONVENTION
CENTER EVi

Guides redevelopment planning, governance, and financing for a modernized convention and
hospitality district that anchors Downtown Baltimore’'s economic resurgence.

2026 Co-Chairs: Jennifer Curry (Baker Donelson) & Mark Ginsberg (Towson University)

BALTIMORE TRANSIT FUTURE
COALITION

Mobilizes private-sector leadership to advance the Red Line, secure long-term transportation
funding, and shape transit policy that enhances connectivity, equity, and development
opportunities across the Baltimore Region.

2026 Co-Chairs: Laura Gamble (PNC Bank) & Brad Chambers (MedStar Health)



STEERING COMMITTEES (CONT.)

BLOCAL: LOCAL HIRING AND
PROCUREMENT EM

Connects employers with local talent and strengthens the region'’s approach to procurement by
building a coordinated plan for local hiring and supplier engagement — expanding opportunities
for businesses and residents alike.

2026 Co-Chairs: Will Englehart (Clark Construction) & Cassie Motz (CollegeBound Foundation)

ECONOMIC INVESTMENT AND
ATTRACTION

Develops and advances the region's business attraction and expansion pipeline in partnership with
the Maryland Department of Commerce and local economic development offices — connecting
capital, sites, and talent to drive regional growth.

2026 Co-Chairs: John Haysbert (BGE) & Courtenay Jenkins (Cushman & Wakefield)

GAME CHANGERS/FEDERAL
OPPORTUNITIES

Coordinates regional pursuit of high-impact federal designations and grants, from the Tech Hub
and CHIPS Act to major housing, energy, and infrastructure initiatives, strengthening Baltimore's
national competitiveness.

2026 Co-Chairs: Ken Malone (Early Charm Ventures) & Fiyinfolu Oladiran (McKinsey & Co.)

HOUSING VACANCY + COMMUNITY
REDEVELOPMENT

Leads regional public-private collaboration to eliminate vacancy, attract capital investment, and
revitalize neighborhoods through the Baltimore Vacants Reinvestment Initiative, advancing the
region’s housing and community development goals.

2026 Co-Chairs: Chrissy Thornton (Associated Black Charities) & Greg Cross (Venable)

PUBLIC SAFETY

Engages the business community in strategies to reduce crime, strengthen prevention efforts, and
support Baltimore's historic decline in gun violence through data-driven partnerships and
investment.

2026 Co-Chairs: Willy Moore (Southway Builders) & Adam Rosenberg (LifeBridge Health)



STEERING COMMITTEES (CONT.)

REGIONAL BRAND
INITIATIVE

Leads the Bold Moves regional brand rollout, ambassador network, and storytelling platform to
elevate Baltimore's national visibility and investment reputation.

2026 Co-Chairs: Wendy Bronfein (Curio Wellness) & Chris Brandt (Audacious Capital)

UPSURGE
BALTIMORE

Advances the region's innovation ecosystem by tracking startup growth, attracting venture capital,
and connecting founders to corporate and civic partners as part of GBC's broader strategy for
high-growth entrepreneurship.

2026 Board of Directors: Mike Hankin (Brown Advisory), Ryland Sumner (Point Field Partners) &
Ricardo Johnson (CareFirst BlueCross BlueShield)

SPECIALIZED STEERING COMMITTEES

BSRG (BALTIMORE SOCIAL BWAB (BALTIMORE WOMEN
RESPONSIBILITY GROUP) AND ALLIES BOARD)

Convenes corporate philanthropic leaders Empowers women and allies to thrive

to align resources, share best practices, professionally while transforming the

and amplify community investment Baltimore region into a national model for
through coordinated social responsibility workplace opportunity and innovation.
initiatives. 2026 Co-Chairs: Ayesha Jackson (Bank of

2026 Co-Chairs: Flynn Burch (Under Armour) America) & Suzy Menser (KPMG)

& Amanda Kodeck (MileOne Autogroup)
OPPORTUNITY ZONES

BWI AIR SERVICES ADVISORY Drives private investment and redevelopment
across the Baltimore Region's federally

designated Opportunity Zones — aligning
capital, sites, and partnerships to accelerate
regional growth and revitalization.

2026 Co-Chairs: Venroy July (Cohen Seglias) &
David Collins (Stifel)

Advises on strategies to expand regional
and international air service at BWI
Thurgood Marshall Airport — strengthening
business connectivity and economic
competitiveness.

INTERESTED IN TAILORED OPPORTUNITIES TO DEEPEN YOUR ENGAGEMENT WITH GBC'S WORK?
EMAIL PARTNER@GBC.ORG.
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MILESTONE EVENT

STATE
OF THE REGION

May 6, 2026

The State of the Region is the Greater Baltimore
Committee's premier annual convening to
assess the economic performance, investment
activity, and competitive positioning of the
Baltimore Region.

Building on the momentum of prior Pulse Check
and Scorecard events, the 2026 program will
unveil the third annual Regional Investment
Scorecard, delivering a data-driven analysis of
business investments, capital expenditures, and
key economic trends from 2025. Leaders from
the business community, public sector, and
higher education will come together to explore
what the data reveals—and what it means for
the region's future.

The event will spotlight the Baltimore Region's
most significant wins and emerging
opportunities across priority industries, including
life sciences, supply chain and advanced
manufacturing, and creative industries. Through
expert insights and regional perspective, State
of the Region 2026 will provide a clear shapshot
of economic momentum while helping set the
agenda for continued growth and collaboration.

ay

A must-attend event for anyone
looRing to capitalize on the
Baltimore Region's thriving
investment market.

AUDIENCE TARGET:
125-150




MILESTONE EVENT

71st
ANNUAL MEETING

October 2026

GBC's 71st Annual Meeting will FEATURING

convene leaders from across our LEADERS FROM:

300+ partner organization network -

comprising the region's top e 300+ partner organization

businesses, academic institutions, network

tech, public sector, real estate, o theregion's top

hospitality, tourism, and cultural businesses, academic

sector firms and companies in a institutions, tech, public

signature celebration of the sector, real estate,

momentum we've achieved over hospitality, tourism, and

the past four years. cultural sector firms and
companies
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Sponsorship of this event aligns

your organization with our audience :
of influential figures who are deeply AUDIENCE TARGET.
invested in advancing the region's 4 00- 5 00

economic and civic progress on a
local, national, and global scale.




MILESTONE EVENT

VISION 2035

December 9, 2026

This dynamic gathering will bring
together top developers, planners,
and civic leaders together to chart a AUDIENCE TARGET:
long-term blueprint for
supercharging the region'’s growth 250_300
across a fast-changing and
opportunity-rich built environment.

VISION2035

m—

i

Whether you're a major player in real
estate and development or simply
passionate about Baltimore's future,
this is your opportunity to engage with
the people and projects driving our
future progress.




@ EVENT OVERVIEW

THE POWER TABLE Audience Target: 50-100

(UP TO 6 EVENTS)

The Power Table features candid discussions with exceptional leaders sharing their experiences
driving business and civic progress in the Baltimore Region. Speakers from both in-market and
outside the region provide a combination of industry knowledge and inspiring stories of seizing
opportunities, overcoming challenges, and achieving success, offering actionable insights to help
your organization and their employees differentiate themselves in a crowded marketplace.

BALTI MORE WOM EN'S + Audience Target: 50-100
ALLIES BOARD (UP TO 3 EVENTS)

The Baltimore Women's & Allies Board (BWAB) empowers women and allies to thrive professionally
while transforming the Baltimore region into a national model for workplace opportunity and
innovation. BWAB hosts two to four events annually, focusing on current issues, networking and
community service.

U PS U RG E E CO SYST E M Audience Target: 100

EVENTS

In 2026, UpSurge will launch a monthly ecosystem convening designed to strengthen and elevate
the region's innovation community. Each gathering will spotlight high-potential founders and provide
a consistent space for relationship-building among entrepreneurs, investors, and partners.

e BECOME A SPONSOR
T Ry FECMEASLONIOR,
P -J[ Tt I Interested in Sponsorship

. Opportunities?

Email events@gbc.org
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GREATER BALTIMORE
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2025 GBC

EXECUTIVE COMMITTEE
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2025 GBC

BOARD OF DIRECTORS
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2025 GBC

BOARD OF DIRECTORS
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2025 GBC

BOARD OF DIRECTORS
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GBC PARTNERS
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